
The Peer2Peer Project

Sustaining Meaningful Engagement 
of PWLLE in Overdose Response 

Settings
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Introductions



About the Peer2Peer Project and 
Development of the Intervention



Background

• Working in overdose response 
settings → lasting social, mental 
and emotional impacts.

• Peer workers face       stress

• Peer workers lack organizational 
and mental health supports. 



Peer-2-Peer Project (P2P)

Funded by Health Canada

Aim: Develop, implement and evaluate peer-led support 
interventions for peer workers who are working in BC 

Overdose Response Environments.

More info: 
https://towardtheheart.com/resource

/p2p-project-summary/open

https://towardtheheart.com/resource/p2p-project-summary/open


Needs Assessment Findings



For
EVERYONE

Skill 
Development

Recognition of 
Peer Work

Organizational 
Support

Job Description / Contract

Orientation Checklist

Peer Support Services

First Aid and CPR

Mindfulness and Conflict 
Resolution

Meet and Greet with 
other professionals

Team-building Days

Photo ID

Video – A Day in the 
Life of a Peer

Systems Navigation Services

Business Cards

Oximeter Distribution

COVID-19 Support Guide

COVID-19 overdose response

Cultural Competency

Oximeter usage

BC Peer Worker Leadership 
Training

The ROSE Model

More info: https://towardtheheart.com/resource/about-rose/open

https://towardtheheart.com/resource/about-rose/open


Short version: https://www.youtube.com/watch?v=Ed_5QRYXTSc
Long version: https://www.youtube.com/watch?v=XcMBpGJqwGU

https://www.youtube.com/watch?v=Ed_5QRYXTSc
https://www.youtube.com/watch?v=XcMBpGJqwGU


Best Practice Manual 

More info: https://towardtheheart.com/resource/supporting-peers-
experiential-workers-in-overdose-response-settings/open. For editable versions, 

email harmreduction@bccdc.ca

https://towardtheheart.com/resource/supporting-peers-experiential-workers-in-overdose-response-settings/open
mailto:harmreduction@bccdc.ca


BC Peer Worker Leadership Training

More info: https://towardtheheart.com/peer-worker-training

https://towardtheheart.com/peer-worker-training


Compassionate Action: Anti-Stigma 
Campaign

Scroll to the bottom of: 
https://towardtheheart.com/

peer2peer-project

https://towardtheheart.com/peer2peer-project


Partnerships and Collaboration with 
other projects



Implementation and Impact of the 
Interventions



Q&A



Peers song: https://www.youtube.com/watch?v=sZjKsqZyhbg

https://www.youtube.com/watch?v=sZjKsqZyhbg


Evaluations



Respect and Recognition at 
Work
More peers feel 
appreciated at 
work 01

Stressors

The number of peers who 
are stressed about their work 

situation has decreased

04

Deriving Meaning from 
Work

Peers are more satisfied 
with their work, and feel 

good about the people 
they are helping

03

Relationships 
and Support 
Network

Peers feel more 
connected, have more 
trusting relationships, and 
like their coworkers more

02

Evaluation – Quantitative 

Full report: 
https://towardtheheart.com/resource/quantitative-

evaluation-of-the-peer2peer-project-/open

https://towardtheheart.com/resource/quantitative-evaluation-of-the-peer2peer-project-/open


Evaluation – Qualitative 

Full report: 
https://towardtheheart.com/resource/evaluation-of-peer-

engagement-p2p-project/open

https://towardtheheart.com/resource/evaluation-of-peer-engagement-p2p-project/open


Evaluation – Specific Strategies

Visit: 
https://towardtheheart.com/peer2peer-project under 

Evaluations

https://towardtheheart.com/peer2peer-project


Publications and Other KT

20
30+

5
Presentations

Resources

Journal 
Publications



Discussion and Next Steps

- How does this fit with what you’re doing? 
- How could you use these supports/ resources [see 
Resource Menu].  
- What can we do to support you/ how can we tailor 
it for your needs? 
- Who else can we share with?



Conclusion

• The resources created through the Peer2Peer Project 
hold much promise improving working conditions for 
peer workers, but much work remains to be done. 

• It is the collective responsibility of all service providers 
involved in harm reduction work to provide supports and 
improve the experience of people who use substances
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