ROSE: A peer-led intervention to support
peer workers in overdose response settings in
British Columbia

Presented by:
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On behalf of the Peer-2-Peer Project team
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Background

* Working in overdose response settings =2 lasting
social, mental and emotional impacts.

In 2%

e Peer workers are at the forefront of overdose -ﬂ-

response initiatives in BC. (

)

e Peer workers face increased stress because of
their relationships with people they respond to.

* Peer workers lack organizational and mental
health supports.

*Peer Worker: A person who has lived/living experience of substance use and incorporates
that lived experience into their professional work.
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Peer2Peer Project (P2P)

Funded by Health Canada

Aim: Develop, implement and evaluate peer-led support
interventions for peer workers who are working in BC
Overdose Response Environments.
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Peer2Peer Project (P2P) sites

Bl Fraser Health
B Interior Health
Northern Health
B Vancouver Coastal Health

Vancouver Island Health Authority




Needs Assessment Findings
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The ‘ROSE’ Model

Meet and Greet with Video — A Day in the
other professionals Life of a Peer

R: Recognition
Business Cards of Peer Work Photo ID

COVID-19 overdose response E: For

Mindfulness and Conflict EVERYONE
Resolution

First Aid and CPR S: Skill

Cultural Competency Development

Job Description / Contract
Orientation Checklist
O: Oximeter Distribution

Organizational COVID-19 Support Guide

Support Team-building Days

Oximeter usage .
& Peer Support Services

BC Peer Worker Leadership

Training Systems Navigation Services

More info: https://towardtheheart.com/resource/about-rose/open



https://towardtheheart.com/resource/about-rose/open

Short version: https://www.youtube.com/watch?v=Ed 5QRYXTSc
Long version: https://www.youtube.com/watch?v=XcMBpGJgwGU



https://www.youtube.com/watch?v=Ed_5QRYXTSc
https://www.youtube.com/watch?v=XcMBpGJqwGU

BC Peer Worker Leadership Training
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Module 1: Recognizing
Mental Health Disorders

Lawnch Training

RESOURCES
Module 1 Summary Handout:
Responding to Emergency
Sitwations with Mental Health
Dizceders
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Module 4: Conflict
Resolution

Lawnch Training

RESOURCES
s  Module 4 Summary Handout
- Conflict Resclution

Module 2: Effective
Communication

Launch Training

RESOURCES
Language Matters Poster
Common & Clinical Language
Guide
Maodule 2 Summary Handout
- Effective Communication
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Module 5:
Organizational Etiguette

RESOURCES
»  Module 5 Summary Handout
- Organizational Etiguetts
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Module 3: Peer-to-Peer
Counselling Skills

Launch Training

RESOURCES
Module 3 Summary Handout
- Counselling Skills

Module 6: Problem
Solving with Emotional
Intelligence

More info:
https://towa

rdtheheart.c

om/peer-

worker-
training



https://towardtheheart.com/peer-worker-training

Compassionate Action: Anti-Stigma
Campaign

PEOPLE WHO USE mrAccEPTABLE
o/ _4 SUBSTANCES AND == SUBSTANCES AND

EMPLOYMENT MODES OF INGESTION

AN ANTI-STIGMA CAM 3:05 |

People Who Use Substances Hierarchies of Perceived
and Employment Acceptable Substances and...
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Peers Workers' Interactions People Who Use Drugs and
with Other Professionals Primary Care

mﬁfﬁ FACED BY
PEERS/EXPERIENTIAL
RS IN THE WORKPLAGE Scroll to the bottom of:

b {fe g https://towardtheheart.com/
Inequity Faced by peer2 pee r'prOjeCt

Peers/Experiential Workers ...



https://towardtheheart.com/peer2peer-project

Evaluations
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Evaluation — Quantitative

Respect and Recognition at Deriving Meaning from
Work Work

More peers feel Peers are more satisfied
appreciated at with their work, and feel
work good about the people

they are helping

Relationships
and Support
Network Stressors

Peers feel more The number of peers who
connected, have more are stressed about their work

trusting relationships, and situation has decreased
like their coworkers more

Full report:
https://towardtheheart.com/resource/quantitative-
evaluation-of-the-peer2peer-project-/open



https://towardtheheart.com/resource/quantitative-evaluation-of-the-peer2peer-project-/open

Evaluation — Qualitative

“My role would be o
researcher on the team
and actually we're more
like a family, to tell you

the truth. We look ot
each other pretty much

all the same We work
really well together.”
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“I was there from day
one helping put
together what kind of
guestions we wanted to
ask the peers as well as
responsible for putting
together the focus
groups.™

|

Being treated as
equals

Being heard and
having their
opinions valued

Meaningful
Engagement

penness to peer
workers
engaging/
disengaging

Involvernent
from the onset of
the project

“1 felt like everybody was
using their listening
skills @ hundred percent.
And when peers had
ideas or opinions it was
not only taken into
consideration, it [.J
was the end all, be all.”

~

“We've been through so
many persanal
challenges as a group.
as individuals. [...] Life is
not easy in our circle.
It’s [been] three years
and we’re all still here.”

S

Full report:

https://towardtheheart.com/resource/evaluation-of-peer-

engagement-pZp-proiect/open



https://towardtheheart.com/resource/evaluation-of-peer-engagement-p2p-project/open

Conclusion

The resources created through the Peer2Peer Project
hold much promise improving working conditions and
recognition for peer workers in overdose prevention.

It is the collective responsibility of all service providers
involved in harm reduction work to provide supports and
improve the experience of people who use substances.
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THANK YOU!

Contact us:

Fred fred@solidvictoria.org
Bernie: bpauly@uvic.ca
https://towardtheheart.com/peer2

eer-project
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